
MAP (Migration Acceleration Program)
Overcoming migration obstacles 
 
Migrating data from on-premises to the cloud can be unsettling without a complete and thorough plan. Many organizations  
face uncertainties around duration, execution, and disruption. A Migration Acceleration Program (MAP) is designed to address  
these issues and provide a clear, detailed pathway to successful cloud migration.

Simplify your migration with MAP 
 
Reach out to us today to begin your cloud migration journey with confidence and clarity  
via email at sales@cintra.com

USA +1 212 481 6501 sales@cintra.com

www.cintra.comUK +44 (0) 845 121 3242

Common Migration Problems

Uncertain Duration

Disruption Fears

Execution Concerns

Risk & Cost Management

The complexity of cloud migration is often  
underestimated. Without a clear timeline,  

projects often extend beyond their intended  
duration, causing delays and additional costs.

Business operations are at risk during migration.  
Unplanned downtime and data loss can impact productivity  

and revenue.

The technical and logistical challenges of migrating  
to the cloud can be overwhelming. Incompatible  

legacy systems, data transfer issues, and  
insufficient planning can derail migration progress.

Mismanaged resources and inefficient strategies  
can lead to overspending and project failure.

Transparency is at the core of our MAP services. Here’s how it helps:

The Opportunity with MAP

Detailed risk mitigation plan

A comprehensive strategy designed to  
minimize risks at every stage of  

the migration.
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Cost minimization strategy

Outlines methods to control costs and  
avoid unexpected expenses. We  

guarantee a fixed migration cost and  
absorb any overruns.
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Tailored project timeline

On average a MAP Assessment will take  
take 4-6 weeks to complete, after which  

we provide a full project timeline that  
allows for precise future planning.  
It includes a 5-year Total Cost of  

Ownership (TCO) forecast, covering  
migration and operational costs offset  

against the cost of maintaining a  
traditional data center.

3

Why choose Cintra’s MAP

Proven expertise

Transparency and detailed planning Future planning

Cost control

We have extensive experience in managing complex cloud  
migrations and can guarantee a seamless and efficient  
transition.

Every step of the migration process is clearly outlined so  
you can see and understand the path ahead.

Detailed 5-year TCO forecasts aid in strategic planning  
and budgeting.

A fixed migration cost guarantees no unexpected  
expenses.

Ignoring these migration issues can lead to:

Manage Future Risks

Project Overspend & Overrun Downtime & Business Disruption

Business operations are at risk during migration.  
Unplanned downtime and data loss can impact productivity  

and revenue.

Unplanned downtime can severely disrupt business  
operations and cause significant loss.

When it comes to cloud migration, choosing the right partner can make all the difference. Our fully-funded Migration  
Acceleration Program (MAP) stands out for several reasons:


